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A Series of Short Presentations
Designed to provide ideas for
regenerating membership in your area.

Helen Keller Clubs

It is not permissible to name a Club after Helen Keller
but the concept and task is to actively search for and
support new members who are blind or deaf and their
partners. Supporting them to form Branches or, but
more likely; in the longer term a Lions Clubs to fully
participate as like -minded Lions. All Clubs already
support impaired members but this idea is to encourage
immediate full management of their own Branch or Club,
enabling them to achieve more for themselves, each
other and their partners or indeed others who may well
be unimpaired.

Service Organisation clubs

People, who work together, generally get on well together
and therefore socialise together particularly in the Service
sector like, the Police, Fire and Ambulance service,
together with Hospitals and the Prison service.

We should be looking to form specialist Lions clubs in these
areas? These clubs could be single sex or mixed with
meeting dates and times arranged to suit their environment.

The Benefits : -
* Lunch time meeting could be more beneficial than evening
meetings.

Family / Friends / Neighbours

We always say we are members of the family of Lions 0
we could look further at this aspect with the formation

of family clubs. Encouraging the establishment of family
clubs could also be a great way of breaking the age
barriers & Nan. Grandad, Mum, Dad, aunts, uncles,
brothers, sisters and prospective lions in the form of
oLeosd or Leos in waiting.
encourage young people. Family Clubs could be a branch
of an established club. A follow on to this could be
friends / neighbours clubs 8 like minded people working
for local causes; both types of club involving people
who know each other & often the best way to bring in
more members.

* On site facilities for meetings without cost.
* Ease of communication with each other.
* Common Goals

The Aussie Plan

Lions Australia prepared a four year Membership Plan to
look at ways to increase membership of Lions Clubs. Taking
stock of what had happened in the past, and conducting a
Natignal Puplic Prinjop Surveyothey Reepared @ plangto

obtain more members and retain that membership.
Faced with faling membership and an increase in the
average age of existing members they set about shaping the

way forward.

The most significant leads came from the National Opinion

Certified Guiding Lions

A Certified Guiding Lion is an experienced Lion who has
completed the Certified Guiding Lion course.

The course furnishes or consol i dates i
Administration, Team Building, Communication and
Listening together with Training, Observation, Goal
Setting, Advisor, Liaison, Presentation and above all
being an Enthusiastic lion.

A Certified Guiding Lion is appointed by the District
Governor and demonstrates proven Leadership Skills
which will help to form New Clubs and provide tools
which will help New Officers to manage

their clubs.

They will also help to develop a plan
to assist clubs or locate resources
available to clubs.

poll which showed the Lions Clubs were well know, well
respected but not everyone had the complete picture of
what Lions did. Perhaps the most significant point that came
from the poll however was that if people were asked to join

a service club like Lions they were more likely to say yes.

hdividual 6s PHKS&NjbRles , ¢

oOoWedve done it all befored You
l earnt, i mproved & changed it.
professional, researched Invitations being sent to targeted
groups. Then Organised, enjoyable Evenings (with Drinks &
Nibbles) to introduce guests to the World of Lions

The follow up is MORE important. Talking, listening,
encouraging, informing & asking for help & advice. NOT
talking about joining or membership!! Showing our Service,
Social & Fund Raising aspects. Allowing our guests to see the
fun 6ndé6 fellowship.

Patience is needed, donot rush.
askus-0 How do | join?6







